December 2019 System Performance Dashboard
PREPARED BY THE DIVISION OF STRATEGIC CAPITAL PLANNING

Ridership and Revenue Compared to Budget On-Time Performance by Service Period

YTD 2019 AND 2018 CURRENT MONTH AND ROLLING 12-MONTH TOTAL
2019 GOAL 75.6M . m Current Month Rolling 12-Month Total
aooacua o B
o GOAL 95% ,
RIDERSHIP 2018 ACTUAL 76.1M ° ’ .
E WEEKDAY PEAK 97.2%
94.0%

2019 GOAL $371.0M-

REVENUE | EGACTOAL .
REVENUE 2018 ACTUAL $372.7M

95.0% -

Average Daily Passenger Loads e 96.3%

94.7% °
YTD 2019 COMPARED TO 2018 :
WEEKDAY PEAK |  WEEKDAY WEEKEND
OFF-PEAK Sk
V1% Vv 3% N 2% :

Rolling 12-Month Total Ridership On-Time Performance  ventra App

RIDERSHIP  PASS.REVENUE  DEC 2018-DEC 2019 COMPARED TO 95% GOAL SRR [e]eli[e]y

5.7M 57M [100% - 9%67%| 41% | 46%
o o
V-3% 2% (TN ] (T | S Fass
a5 11 2018 | 2019
DJFMAMJJASOND DJFMAMJ JASOND
584K 556K [100% - 285%! 34% | 39%
V% os% [T IR | s Fesg
o5 2018 | 2019
DJFMAMJJASOND DJFMAMJ JASOND
RI 579K 577K 1009 - wrn| 30% | 34%
ROCK * -3% ¢ -3% I II I I ] I DEC DEC
ISLAND LINE eso, MLallN N0l ] 2018 2019
DJFMAMJJASOND DJFMAMJJASOND
184K 178K J100% - 94.2%| 41% 46%
e AL MR
o5, 11 2018 | 2019
LINE DJFMAMJJASOND DJFMAMJJASOND
HC 53K 57K 1100% 1 9%\ 44% | 47%
HERITAGE 1% 1% I I I I I I I DEC DEC
0 0
cormocr [N 0 — T 2018 | 2019
LINE DJFMAMJ JASOND DJFMAMJ JASOND

PRELIMINARY DATA, SUBJECT TO CHANGE IN FINAL REPORTING
Page 1 of 2



Rolling 12-Month Total Ridership On-Time Performance  ventra App

RIDERSHIP  PASS.REVENUE  DEC 2018-DEC 2019 COMPARED TO 95% GOAL SR [e]eli[e]y

1.2M 1.2M 100% - 97.7% 40% 45%
V2% V1% AT | e g
g5% AT 2018 2019
DJFMAMJJASOND DJFMAMJ JASOND
0 95.9%
UP-w 620K 625K 1100% 1. iisie e omige o 4% = 46%
ae | V3% V3% LTI | 2 g
PACIFIC
700 1 2018 2019
WEST LINE DJFMAMJJASOND DJFMAMJ JASOND
459K 453Kk |190% 7 9%6.1%| 41% = 46%
4% V3% Tl | s g
- I 2018 | 2019
DJFMAMJJASOND DJFMAMJJASOND
UP-NW 825K 828K 1009 - osa%| 40% = 46%
NON B, mas 0. s 1 BRRERBREEBRERBROEDE | |geceogecopopocccfocese
gAC?FIC ¢ -2% ¢ -2% I I I I] I I I I DEC DEC
NORTHWEST es0 11 i1 2018 | 2019
LINE DJFMAMJ JASOND DJFMAMJ JASOND
MD-N 505K 510K |100% - 95.1% ) 0
- © Jaeeoogegogececoogesas 49% 54%
MILWAUKEE -1 0/0 00/0 DEC DEC
LS | 2018 | 2019
70% -
NORTH LINE DJFMAMJJASOND DJFMAMJJASOND
. 96.7%
h’:)gg 119K 119k [190% 47% @ 51%
s V3% WV -3% (T | oee e
SERVICE 850, 11 2018 2019
LINE DJFMAMJ JASOND DJFMAMJJASOND
R 99.3%
UP-N 639K 655K |100% 49% | 55%
2% V1% T | o e
PACIFIC ason 11 2018 | 2019
NORTH LINE DJFMAMJJASOND DJFMAMJJASOND
Definitions
Average Daily Passenger Loads Rolling 12-Month Total
Daily average of the number of passengers counted by on- Sum of the last twelve months (Jan 2019-Dec 2019)
board personnel at each train's maximum load point On-Time Performance
Passenger Revenue Percent of trains that arrived at their final destination within
Income from ticket sales 5:59 of the scheduled time
Ridership Ventra App Adoption
Number of passengers based on tickets sold multiplied by a Percent of estimated passenger trips taken using the Ventra
ridership factor unique to each ticket type App, based on ticket sales
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